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Organizational Immunity Management as an Approach to Enhancing
Certain Dimensions of Organizational Embeddedness at Zagazig
University: Analytical study.

Abstract:

This research aims to study the role of organizational immunity in
enhancing organizational embeddedness at Zagazig University. Through
this study, we seek to provide a strategic vision that helps enhance the
university’s ability to face future challenges effectively and efficiently,
contributing to achieving sustainable and outstanding organizational
embeddedness. This study used the descriptive approach, as it is suitable
for the nature of the study. This approach was used to obtain adequate and
accurate information about organizational immunity and organizational
embeddedness, as well as to explore the nature of the relationship
between them.

The study reached a set of results: most notably the existence of a
positive relationship between organizational immunity and organizational
embeddedness in universities. Additionally, the presence of a clear
strategic plan to address risks and future challenges contributes to
ensuring the continuity of performance with high efficiency and
effectiveness. in light of the study’s findings, several proposed measures
were presented, the most important of which include adopting flexible
organizational structures in universities that allow for keeping pace with
rapid changes. Additionally, it is essential to reduce organizational
resistance to change by training individuals on the importance of change
and any new systems that may be introduced. Furthermore, increasing
individuals’ awareness of the challenges facing the university can be
achieved through regular meetings and holding seminars.

Keywords: Organizational Immunity, Organizational Embeddedness,
Zagazig University.
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