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Abstract:

The current study used the descriptive approach. The study concluded
that: The weak contribution of school strategic planning in shaping a clear
vision for developing the performance of staff in basic education schools; the
inadequacy of the role of school planning in developing a strategic plan to
develop the performance of teachers and school staff as part of the school's
strategy; the lack of interest of those responsible for strategic planning in
encouraging teachers to use the internet in required educational and teaching
activities; the weak role of school strategic planning in enabling teachers to
provide a system for monitoring student progress through -electronic
educational platforms; the weak role of school strategic planning in
developing a culture of research and reading among teachers; the weak role
of school strategic planning in helping teachers educate students against
spreading rumors on social media; and the existence of obstacles to the
implementation of strategic planning in the professional development of staff
in basic education schools, including (the lack of a clear vision for
developing and raising the level of performance of staff in basic education
schools; the weak availability of a clearly defined message for development
among teachers; the weak role of strategic planning in the field of education
and student affairs; the weak role of strategic planning in the field of staff
affairs, community participation, and proposed services for the surrounding
community). The study presented a proposed vision. To support the role of
strategic planning in developing the performance of staff in primary schools.
Keywords:

The role of school strategic planning, developing staff performance,
primary schools
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