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The strategies of Jerusalem Directorate of Education in guiding
schools towards the use of Artificial Intelligence (Al) in the
educational process
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Abstract:

This study explores the strategies of the Jerusalem Directorate of
Education in guiding schools towards the use of Artificial Intelligence (Al)
in the educational process, while providing recommendations for the
development of these strategies in order to enhance the quality and
efficiency of education. The study adopted a qualitative methodology,
where semi-structured interviews were conducted with 16 participants
from various levels of educational administration in Jerusalem, including
the Director of the Directorate, heads of departments, educational
supervisors, school principals, and teachers, to provide a comprehensive
view of the current situation. The study revealed several key findings,
including: the Jerusalem Directorate of Education faces challenges in the
comprehensiveness of training teachers and administrators, the urgent need
to improve the technological infrastructure in schools, the reliance of
schools on individual initiatives in the application of Al, the need for
motivational mechanisms and effective follow-up to ensure the continued
impact of training on teachers, and the importance of a comprehensive
institutional strategy to ensure the sustainability of Al use in education.
Among the most prominent recommendations made by the researcher are:
the development of a sub-strategic framework that aligns with the vision of
the National Ministry of Al, while taking into account the specificities of the
political and economic situation in Jerusalem, and the setting of short-term
and long-term goals to improve the digital infrastructure and develop
specialized educational skills in Al technologies, along with the organization
of workshops, training camps, and qualification programs targeting
teachers and administrators to develop their skills in integrating Al into the
educational process.

Keywords: Artificial Intelligence; Education in Jerusalem; Educational
Strategies; Technological Infrastructure; Technological Training
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