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Abstract

The current research aims to identify the reality of educational decision-making
practices in public secondary schools in Sohag Governorate, and to present some proposed
mechanisms and procedures to activate the decision-making process in public secondary
schools.

The researcher used the descriptive approach, which depends on describing, studying
and analyzing facts. The researcher used the questionnaire as a tool to collect data from the
sample community members, as it was applied to a sample of directors, agents and teachers
in public secondary schools in Sohag Governorate. The number of the research sample
reached (300) individuals.

The results showed that the reality of decision-making in public secondary schools
came from the point of view of the sample members at an average level of achievement for
the axis as a whole with a weighted average of (1.84) and a relative weight of (61). Among
the most important of these result:

e School staff satisfaction with the decisions taken by school leaders is very important
and sample members agree on this.

e Making and taking decisions in light of the administrative and educational
information in the school enables making correct decisions.

e School leaders hesitate to make decisions sometimes, which affects their results.

e Somewhat inadequate clarification of the decisions taken before starting to
implement them.

e Weak decision-making based on their suitability to the actual needs of the school,
which reduces their importance.

Keywords: Decision-Making Education - Public Secondary Schools.
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