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Leadership Succession Management at the University of
Malaya in Malaysia and Al-Azhar University in Egypt: A
Comparative Study

Aae
whd ylolad| s p1 S0 /3 p . aylis ! e a1 /a
ao Lcal) Loandail) )19 Ad,Maal) Al Biad  Asaatl) 519 Adjlial) Auil) and Gty s M
GUBH daals — daspil) dujdl 4 GUB daaly — 4l 4l

dlgad| it hd s o1k (G9f pa /1
Loadedl) slaa gif Blabs e Aad 4l alea

chpdl el

PY Y€ juoxew 41 padl Jgd b — aY Y E et 00 ol adll R0




PY Y E powid =Yz —(YO) S G500 WYL dmelr G ool CBladt §y))

s gabilud |

CBladl ks G pged @I AR sl Y1 e B8 g0 ag U] QU Sl By
O gt JU1 Condl pdsunl uBy Al 83 g5 G ) daslr § oaldl
dl Coddl Jogis bl & WYL daslrg W) daslr 3 OLEN s @1y o Byl
£ allai gLt oo gt MY dmeldt SISLEN s Bygeall am 3973 g giledl amy
fokremy ¥ s ol Luais L5 OF (1) 020 8 ¢ 2B Wby 335015 cpend! e oy
Pglall axgll e w ol

Amal) SISLAL o by i sl dge Ol 2wy (1) Coudl 580
or el Ly clgde Ihar gl Slyglly (ARl (el G 0 o Bhan L JS
5 Sl LS (BB pe by S Sl naiel] e 1955 (aalgey 8
Rl eoliol) o2yl kil aLl3Y1 G Calsh) e CaiS dasld ) SLIS 513 O
Jgardl b gl aad (u L) o Bl 3l jlas¥) G A5 me (@B1)uBy agenlsh
odd Jal ga pajlasly lgd) @il 3L Caoldl oo OEWL Bl ol s
IR

AV sl Y1 sl (o3l LBl Byl (ol LAl de bl SldST)

Ve - Print:(ISSN 2682-2989) Online:(ISSN 2682-2997)



PY Y E poaid =Yz —(YO) S G500 WYL dmelr G ool CBladt §y))

Abstract

The current research aims at developing a set of proposed procedures
contributing to implementing the leadership succession at Al-Azhar
University in the light of the Malaysian experience. The research has used
the comparative approach to compare the reality of appointing leaders at
Al-Azhar University with that at the University of Malaya in Malaysia.
Findings of the research clarified that there are some shortcomings in
appointing leaders at Al-Azhar University due to the old system of
appointment and promotion followed at the university as the system does so
according to only, the thing that results in having leaders who cannot meet
the requirements of their position.

Furthermore, the current research has put forward a set of suggestions
including creating a job file for university leaders. The file should include
data related to their age, qualifications, courses they have, and their
experience and talents. The file would help in choosing the right position
that does suit their abilities. The research also has suggested forming
committees for discovering talents in various departments within the
faculties of Al-Azhar University in order to appoint leaders to positions
suiting their talents and abilities. It also recommended having a competition
for leadership positions among all employees in Al-Azhar University by
issuing formal announcements of vacant leadership positions and choosing
the most qualified candidates.

Keywords: Leadershi Succession, Leadership Succession Management,
University institutions ,Al-Azhar University, University of Malaya .
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* Joseph Attiah Seniwolib (2015): Succession planning: Preparing the
next generation workforce for the University for Development Studies,
Research Journal of Educational Studies and Review, V.1, N.1, p5.
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*Wiliam J. Rothell, (2010): ** Effective Succession Planning :Ensuring

Leadership Continuity and Building Talent From within ," NEW York.
American Management Association, p. 83 - 85.
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