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The reality of Organizational Health in Community
Education Schools in Sohag Governorate
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Abstract

The study aimed to develop a concept to achieve organizational
health in community education schools in the light of servant
leadership, and to achieve this goal, the study relied on the
descriptive curriculum, and used a questionnaire that was applied to
a sample of (200) teachers, agents and teachers of community
education schools in Sohag governorate.

The study found that there are a number of obstacles, which
are the rigidity of the legislations and regulations establishing the
job description of the administrative structure, the lack of interest in
creating an integrated and accurate electronic database of human
resources planning, the weak activation of the website of the public
authority for community education schools, poor salaries and
bonuses for teachers and all employees of community education
schools, and the emergence of a negative culture among community
education leaders .

Therefore, the study proposed a proposed scenario to address
these constraints by using the servant leadership approach to
achieve organizational health in community education schools.

Keywords: servant leadership - organizational health -
community education schools - Sohag Governorate
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