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Developing Institutional Performance in Al-Azhar Institutes in Sohag Governorate Using the Six
Sigma Method
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Abstract

The study aimed to make a proposal to develop institutional
performance in Al-Azhar institutes in Sohag governorate by utilizing
the results of the theoretical framework and literature review,
identify the reality of the institutional performance in Al-Azhar
institutes in Sohag governorate through the field study, and
determine the effect of developing institutional performance on
developing performance, enhancing efficiency, and achieving the
competitive advantage. Additionally, it aimed to define the gaps that
hinder developing the institutional performance in Al-Azhar
institutes in Sohag governorate to determine the requirements for
developing institutional performance in these institutes. The study
adopted the descriptive approach as the most appropriate to the
nature of the study by collecting data relevant to developing
institutional performance and six sigma and developing the study
tools, including a questionnaire and examining the documents. Then,
the questionnaire was applied to a sample of (¢++) principals,
deputies, and teachers at the institutes. After that, the results were
discussed. The study concluded that
Human resources are directed at achieving the objectives of Al-
Azhar institute to some degree.
Al-Azhar institute has opportunities to restructure its administrative
structure to some degree,Al-Azhar institute has many opportunities
to achieve beneficiaries’ satisfaction to the highest possible degree,
Al-Azhar institute has the fundamentals to attract beneficiaries to
play a role in solving problems to some degree, Al-Azhar institute
provides fundamentals for handling modern technology on campus
to some degree,Different procedures and operations are
computerized at Al-Azhar institute to some degree,Al-Azhar
institute offers many opportunities to develop the staff professionally
and academically to some degree, Al-Azhar institute has activities to
train students to assume responsibility to some degree.
Key words:Institutional disease - Institutional performance -

development -Six Sigma metho.
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