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Summary

The current research aimed to improve the quality of school
performance in private schools in the light of the Gemba Kaizen
methodology, and to achieve the objectives of this research and answer
its questions, the researcher relied on the descriptive approach, where
relevant literature and previous studies were addressed, and through
which the most important terms related to the theoretical framework of
the research were obtained, As for the field study, it relied on the
questionnaire as one of its tools, as it was applied to a sample of
principals, agents, and teachers in private schools in Sohag Governorate,
which numbered (¥4A) individuals, and using the analytical-statistical
method, and analyzing and interpreting the results. The school
performance in private schools came with a medium degree for the three
dimensions: teamwork, continuous improvement of operations, and
interest in the service beneficiary. The level of obstacles to applying the
Gemba Kaizen methodology to improve the quality of school
performance in private schools was high, and a proposed vision was
developed to improve the quality of school performance in private
schools in Sohag Governorate in the light of the Gemba Kaizen
methodology.

Keywords: quality of performance - Gemba kaizen - private
schools.
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