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A proposed vision for Planning Leadership Succession and Role in Achieving
Institutional Excellence at Al- Azhar Education Institutes
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Abstract

The current study aimed to identify leadership succession
planning and its role in achieving institutional excellence in Al-
Azhar institutes of education, a field study in Sohag Governorate.
Al-Azhar, Al-Azhar institutes and teachers, in Sohag Governorate,
and the questionnaire was distributed to the sample (Y4V). The
weakness of the stages and steps of leadership succession planning
and the weakness of its methods, procedures and practices, as well as
the weakness of institutional excellence in Al-Azhar institutes of
education, which is represented in the weakness of leadership
excellence, the weakness of human excellence, service excellence, and
excellence in operations. Al-Azhar education represented in
organizational and administrative obstacles, financial constraints,
technological constraints, and legal and legislative constraints.
Keywords: leadership succession planning, institutional excellence,

Al-Azhar educational institutes.
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(V)April Peters Hawkins et al, Dynamic leadership succession, strengthening urban principal
. succession planning, urban education, No,("), Vol,oY, Y+ 1A,
(") April Peters Hawkins, Lacishic Reed, Francemise kingsberry, Dynamic leadership
succession: strengthening urban principal succession planning, urban education, ,
No(}), vol, ¥,y 4,
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(*) Alan Brown, Organizational paradigms and sustainability in excellence for mechanistic
approach to learning an innovation, international journal of quality and services

.. sciences, No,(¥), Vol, 1, Y+) £,

(")Kamblier Brook, the role of institutional excellence in keeping pace with technology
developments, American journal of environmental excellence, No.(Y), Vol,3A, Y« YA,
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(*)Jay Conger , Robert Fulmer, Developing your leadership pipeline, Harvard Business
Review, No,(VY), Vol, A, Y«+¥ p. VY.
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aT Jal (a Al Cilasilind pa @l gras i bl cadl) Slela o (gabial)
- Aaadl) dsngall Gaaial) Andl) o)aY) Ayhainly cpiiall Clalkiy Lgdlsa]
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(") William Rothwell, Effective succession planning insuring leadership continuity and
building talent from within, ¥ ed Amacom. American management Association,
New York, Y+ V.
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education dissertation, university of northern Colorado, Y+)°, p. ¥).
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(*) Adewale Osibanjo, Abolaji, Abiodun and kolade, Obamiro, Succession planning and

organizational survival: Empirical study on Nigerian private tertiaery institutions,
Serbian journal of management serbia,No,(Y),Vol T, Y+ V), p. Yv4,

() Seymour Stephen, Boots your business value with succession planning, emerald group
publishing limited: human resource management international Digest, UK,
Manchester, No,(£),Vol, 1, Y+« A p. A,

()Paula Singer, Gail Griffith, Succession planning in library: developing, leaders,
managing change, Chicago, American library association, Y+« +, p. V.
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()Quinn Galbraith, Sara Smith, Ben Walker, , A case for succession planning, How
Academic libraries are responding to the need to prepare future leaders, Emerald
group publishing limited, library management, VSA,No, (£),Vol,YY, Y)Y, pp.
YYY- Y&

()Ali Farashah, , Vahid Na sehifar, Ahamad reza karahrudi, , suucession planning and its
effects on Employee Career Attitude study of Iranian Gover mental organization,
African journal of Business mangament, South Africa, Y+ Y), pp. 1+1- 1.V,

(")Jay Conger , Robert Fulmer, Developing your leadership pipeline, Harvard Business
Review, No,(VY), Vol, A, Y+ Y pp. V1- 4+,

()Mark Brundrett, Christopher Rhodes, Chrysanthi Gkolia, Planning for leadership
succession, creating a talent pool in primary schools, international journal of primary
elementary, and early years education,No, (¥),Vol,¢, Y+ +7, pp. Yod- YIA,
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(*)Andy Hargreaves, Dean Fink, The seven principles of sustainable leadership, educational
leadership, No,(Y),Vol, ), Y« +¥ pp. AV Y,

(") John Daresh, Mentoring schools leaders: professional promise or predictable problem,
educational administration quarterly, No,(£),Vol,¢+ Y+« £ pp. £¢30- 03V,

("Patrick Ibarra, Incorporating succession planning into your organization, ACMA- Arizonea
city/ county management Association, summer conference, No,(V),Vol,3. Y++¢p. o,
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