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Abstract:

Title of the research: Reality of the practice of distributed
leadership in public secondary schools (field study in Sohag
governorate).

The research aimed to clarify and analyse the theoretical framework
of distributed leadership in the light of contemporary administrative and
educational literature, as well as the reality of distributed leadership
practice, the requirements for its application and the obstacles to its
implementation in general secondary schools in the governorate of
Sohag.

The research used the descriptive methodology to suit the topic of
the study. The research also relied on the collection of data on a
questionnaire, which was applied to a sample of 1,200 teachers, teachers,
agents and directors of public high schools in six educational
departments in Sohag governorate selected in a randomly manner.

The study also used the statistical descriptive approach to address
the results of the field framework.

The results of the study have reached distributed leadership that has
a positive impact on both teachers and leaders themselves, affecting the
improvement of the educational services provided to students, thereby
improving the school's performance and development.

The study concluded with the elaboration of some
recommendations to activate the leadership distributed at the general
secondary schools in the governorate of Sohag.

Keywords: Distributed leadership, Public Secondary School.
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