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Study Abstract
The Study: Achieving competitive advantage in Private Education
Schools in Sohag Governorate in the light of Strategic
Entrepreneurship

The aimed of the research is the promotion of competitive
advantage by private schools in Sohag Governorate and by focusing
on providing a theoretical and field framework for the study sample
on strategic leadership and its impact on enhancing competitive
advantage by identifying the intellectual framework of strategic
leadership in the light of contemporary administrative literature,

Theoretical foundations of competitive advantage in educational

institutions and the requirements for their availability in private

schools, And to identify the role of strategic leadership in enhancing
the competitive advantage of private schools in Sohag governorate,
and to present a proposed scenario that can be activated by
activating the role of strategic leadership to achieve competitive
advantage in private schools in Sohag governorate. The study was
limited to identifying strategic leadership as an entry point to
achieve competitive advantage in private schools in Sohag

Governorate, and a questionnaire was applied to a sample (398) of

principals, agents, and teachers of private schools in Sohag

Governorate.

The results of The study resulted in a Set of results:

- Weakness in the ability of private schools to manage the method
of participating in expressing an opinion in decision-making,
although this is one of the most important elements that work to
achieve a competitive advantage over others.

- The lack of a common central database between schools and the
supervising authority, enabling them to exchange information and
participate in educational decision-making.

- The lack of academic leaders in private schools who possess the
spirit of initiative and flexibility in performing their work.

- The weakness of the capabilities and methods that had to motivate
the performance of work by the administration of private schools,
and the inability to save time to spread the culture of
entrepreneurship.

- -The lack of human cadres that have the experience of strategic
thinking based on the effectiveness of building a pioneering
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private school that works to confront challenges and risks,
whether at the level inside or outside the schools
Keywords: Strategic of Entrepreneurship, Competitive Advantage.
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