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Abstract

Develop the performance of the public high school administration using the

management portal through negotiation through good planning to manage the

negotiation process _In the development of the performance of the
administration of the public high school and the use of descriptive research
method based on the description of the phenomenon in question and which is
commensurate with the nature of the research (and the problems of the
management of the public high school in Egypt) _The questionnaire was applied
to a sample of the members of the school administration and the administrative
administrative staff of some public high schools in Sohag province reached the
members of the sample (410) individuals, and revealed the research on the
consideration of the administration negotiated the best solution to solve the
obstacles facing the members of the administration of the public high school in

Egypt, and then developed a vision to develop the performance of the

administration of the public high school in light of the entrance of the

administration negotiated in light of what was reached and the most important
results of the research reached the following :

1. Develop the performance of the management of the public high school
using the entrance of the administration through negotiation through
good planning to manage the negotiation process and develop training
programs that aim to educate the administration of the public high school
on how to manage the negotiation processes and urge employees to enter
into negotiations, spread the culture of negotiation among employees and
provide the appropriate environment for the management of the
negotiation process, and benefit from the ideas and principles of the
administration by negotiating in the development of the performance of
the management of the public high school, and understand the basic
principles of management science by negotiation, and try to apply it

2. Can benefit from the administration by negotiating to motivate workers to
strengthen human relations, with the work of training courses of the
employees of the public high school on modern management methods
dealing with them, and building a model school structure on a negotiating
basis suitable for modern developments in modern administrative fields
and how to distribute roles to the school administration and achieve the
role of the school as a cultural center with the surrounding environment
and provide data and information before entering the negotiating
processes

Applications: A proposed vision to develop the performance of the

administration of the public high school in Egypt in the light the

of .administration’s negotiated approach

Key words: Negotiation Management, School Management, Public High

School, Egypt.
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