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A matrix of the necessary information’s for the success of the Strategic
Planning of Schooling on the Kingdom of Saudi Arabia- An analytical
study -

Summary:

The study aimed to create a matrix of the necessary informations for the
success of school strategic planning in the Kingdom of Saudi Arabia,
where some of its is allocated to guardians, in cooperation with teachers,
with school administrators, and with higher educational authorities. The
research used descriptive analytical method.

In light of the provision of a matrix of necessary informations related to
learners, teachers, and other hesitant at the school level, at the level of
local educational departments, and at the level of ministerial authorities,
these powers are precisely defined in educational institutions towards the
contribution in making any educational decision related to the school
strategic planning process in these various educational institutions In the
Kingdom of Saudi Arabia.

The current study included the following main axes: The first axis - the
school strategic planning process: the dimensions and requirements for
success. The second axis - the necessary informations matrix for the
success of the school strategic planning process. The third axis -
recommendations and proposals to provide a matrix for the necessary
informations for the success of the school strategic planning process in the
Kingdom of Saudi Arabia. The first axis - the school strategic planning
process: dimensions and requirements for success.

The current study reached the necessary information system necessary
for ""making” any educational decision related to the school strategic
planning process, as this system is being built in four levels. The first level:
(inside the school walls). - The second level: (the level of school principals).
The third level: (the level of local authorities). Fourth level: (Ministerial
level).

Each of these four proposed levels has specific areas. In conclusion,
recommendations were made about the necessity for teachers and other
parties to the educational process to adopt the methods proposed in this
study to activate school strategic planning in the Kingdom of Saudi
Arabia.

Key words: A matrix of the information’s - the schooling strategic
planning.
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- National Assessment of Educational Progress - NAEP, 2007.
- Assessment of Performance Unit — APU, 2012.
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